SCOUTS BSA

Troop Self-Assessment

Youth Leaders
Question Response Points
1. The troop holds elections at least once a year for Senior O Yes
Patrol Leader and Patrol Leaders. ONo
2. The Senior Patrol Leader appoints all other youth leaders | ) Yes
(except Junior Assistant Scoutmasters and Patrol ONo
Leaders) in consultation with the Scoutmaster.
3. Newly elected or appointed leaders complete O Strongly Agree
Introduction to Leadership Skills for Troops within a few | ) Agree
weeks of taking office. QO Disagree
@) Strongly Disagree
4.  of PLC members have attended National Youth O 75%+
Leadership Training. O 50-74%
0O 26-49%
O Less than 25%
5. The troop holds monthly patrol leaders’ council O 12 Months
meetings. (O 9-11 Months
O 5-8 Months
O 0-4 Months
6. Patrol leaders’ council meetings are run by the Senior O Strongly Agree
Patrol Leader with minimal direct adult involvement. O Agree
O Disagree
@) Strongly Disagree
7. Attendance at patrol leaders’ council meetings is good. O Strongly Agree
O Agree
O Disagree
O Strongly Disagree
8. Patrol leaders’ council meetings start and end on time. O Strongly Agree
O Agree
QO Disagree
QO Strongly Disagree
9. Patrol leaders’ council meetings include training O Strongly Agree
components and opportunities to discuss issues facing O Agree
the troop. QO Disagree
O Strongly Disagree
10. The troop scribe records and distributes minutes of patrol | () Strongly Agree
leaders’ council meetings. O Agree
O Disagree
QO strongly Disagree
11. There is an annual planning conference where the patrol O Yes
leaders’ council sets the calendar for the year. ONo
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