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Question Response Points 
1. The troop committee supports the Scoutmaster and the

Scoutmaster Corps in handling troop administration
allowing them to deliver quality troop programming.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

2. The troop committee meets monthly. 12 Months 
9-11 Months
5-8 Months
0-4 Months

3. Every troop committee member has an assigned area of
responsibility.

Yes 
No 

4. Troop committee chair is position trained and may have
completed Wood Badge.

Completed Wood Badge 
Position Trained 
Not Position Trained 

5. All troop committee members are position trained; some
have completed Wood Badge.

All Position Trained, 
      Some completed 
      Wood Badge 
All Position Trained 
Some Position Trained 
None Position Trained 

6. The Scoutmaster attends monthly troop committee
meetings and provides a report.

12 Months 
9-11 Months
5-8 Months
0-4 Months

7. The troop committee approves the annual plan created by
the patrol leaders' council.

Yes 
No 

8. The Scoutmaster meets with the committee chair at least
monthly.

12 Months 
9-11 Months
5-8 Months
0-4 Months

9. The troop committee has sufficient leadership depth so
that no member is overextended or indispensable.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

10. The troop committee has a succession plan in place for
the committee chair, key committee members, and the
Scoutmaster

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

TOTAL / 40 

Your score indicates your Troop:
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