
Troop Self-Assessment 
Advancement 

Revised: 4/3/25 

Question Response Points 
1. ___ of non-Eagle Scouts have had rank advancement in the

prior 12 months
60%+ 
50-59%
30-49%
29% or lower

2. __ of Scouts have achieved First Class within their first 18
months of membership.

70%+ 
60-69%
40-59%
39% or lower

3. Scouts have opportunities to earn merit badges beyond troop
meetings.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

4. Scouts and their parents receive regular updates on their
advancement status.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

5. The Scoutmaster does not unnecessarily delay conferences for
rank or to start a merit badge.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

6. The troop schedules boards of review promptly and does not
delay them for reasons unrelated to rank requirements.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

7. Neither Scoutmaster conferences nor Boards of Review are
used as opportunities to retest Scouts.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

8. The troop schedules boards of review for Scouts who are not
advancing.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

9. The troop tracks Scouts who are within 18 months of turning
18 and encourages them to work toward the Eagle Scout rank.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

10. Boards of review do not include the troop’s Scoutmaster or
Assistant Scoutmasters.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

11. Scouts are recognized for rank advancement at a ceremony at
the next troop meeting.

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

12. Inspiring courts of honor are held regularly and are well
attended by both Scouts and their families.

Yes 
No 

TOTAL / 48 Your score indicates your Troop:
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